THE UNIVERSITY OF BOLTON
HIGHER EDUCATION CORPORATION

ARTICLES OF GOVERNMENT

These articles were adopted by the Board of Governors on the 10 November 2009 and
approved by the Privy Council on 1 December 2009.

In exercise of the powers conferred upon it by section 125 of the Education Reform Act
1988, The University of Bolton higher education corporation makes the following Articles
of Government in accordance with which The University of Bolton shall be conducted:

1. INTERPRETATION

1.1 In these Articles words and expressions shall have the meanings ascribed to
them in paragraph 1 of the Instrument of Government made by the Privy Council
on the 25 January 2005, and

fiDesignated Senior Post Holderso means the Vice Chancellor, the Deputy
Vice Chancellor, the Clerk and the holders of such other designated
senior posts as the Board of Governors may determine from time to time
and (Designated Senior Post Holderi shall be construed accordingly;

fithe staffo includes both teaching and other staff of the University;

fistaff



3.1

3.2

RESPONSIBILITIES OF BOARD OF GOVERNORS, VICE CHANCELLOR,
AND ACADEMIC BOARD

The Board of Governors

The Board of Governors shall be responsible for:

@) the determination of the educational character and mission of the
University and for oversight of its activities;

(b) the effective and efficient use of resources, the solvency of the University
and the Corporation and for safeguarding their assets;

(© approving annual estimates of income and expenditure;

(d) the appointment, assignment, grading, appraisal, suspension, dismissal
and determination of the pay and conditions of service of the Designated
Senior Post Holders; and

(e) setting a framework for the pay and conditions of service of all other staff.

The Vice Chancellor

Subject to the responsibilities of the Board of Governors, the Vice Chancellor
shall be the chief executive of the University, and shall be responsible for:

(a) making proposals to the Board of Governors about the educational
character and mission of the University and for implementing the
decisions of the Board of Governors;

(b) the organisation, direction and management of the University and
leadership of the staff;

(© the appointment, assignment, grading, appraisal, suspension, dismissal,
and determination T within the framework set by the Board of Governors
T of the pay and conditions of service of staff other than the Designated
Senior Post Holders;

(d) the determination, after consultation with the Academic Board, of the
Universityis academic activities, and for the determination of its other
activities;

(e) preparing annual estimates of income and expenditure, for consideration



3.3

The Academic Board

Subject to the provisions of these Articles, to the overall responsibility of the
Board of Governors, and to the responsibilities of the Vice Chancellor , the
Academic Board shall be responsible for:

(a) general issues relating to the research, scholarship, teaching and courses
at the University, including criteria for the admission of students; the



5.1

In the event of the membership being at any time below 30, the proportion of staff
in paragraph 4.2(b) shall not be less than half.

DELEGATION OF FUNCTIONS AND COMMITTEES

Subject to the following provisions of this Article, the Board of Governors may
establish committees for any purpose or function, other than those assigned
elsewhere in these Articles to the Vice Chancellor or to the Academic Board,
and may delegate powers to such committees or to the Chair of the Board of
Governors or to the Vice Chancellor. The Chair of the Board of Governors shall
be, ex officio, a member of all committees of the Board of Governors with the
exception of the Audit Committee.



members present shall be able to require that a decision be deferred to the next
meeting. No decision shall be deferred more than once under this provision.



7.11

7.12

7.13

7.14

7.15

7.16

7.17

7.18

7.19

7.20

At least seven clear days before an ordinary meeting of the Board of Governors a
notice to attend the meeting, specifying the business proposed to be transacted
thereat (fithe Agendas), and signed by the Clerk to the Board of Governors, shall
be sent to the address which shall have been notified by each member to the
Clerk to the Board of Governors for this purpose.

In no circumstances shall any member of the Board of Governors, any
Committee of the Board of Governors or of the Corporation be entitled to appoint
a proxy to attend or vote at any meeting.

A special meeting of the Board of Governors may at any time be summoned by
the Chair of the Board of Governors or by any five Governors in writing,
addressed to the Clerk to the Board of Governors.

Notice of any such meeting shall be issued by the Clerk to the Board of
Governors and the meeting shall be held not later than fourteen days after his or
her receipt of the summons. At least five days notice in writing of the business
proposed to be transacted shall be sent to the address indicated by individual
Governors for this purpose.

Failure to given any notice required to be given by these Articles or under the
Education Reform Act 1988, or any defect in any notice shall affect neither the
validity of the proceedings of any meeting nor any decision reached thereat.

There shall be a Secretary to the Academic Board who shall be appointed by the
Vice Chancellor .

The Academic Board shall meet at least three times a year on such dates as may
be agreed by the Academic Board (such a meeting being referred to below as an
Ordinary Meeting).

At least seven clear days before an Ordinary Meeting of the Academic Board, a
notice to attend such meeting specifying the business to be transacted thereat
(ithe Agendad) and signed by the Secretary to the Academic Board, shall be sent
to the address which shall have been notified by each member of the Academic
Board to the Secretary to the Academic Board for this purpose.

An extraordinary meeting of the Academic Board may at any time be summoned
by the Vice Chancellor. Notice of any such meeting shall be issued by the
Secretary to the Academic Board. At least five clear daysi notice in writing of the
business to be transacted thereat (fithe Agendad) shall be sent to the address
referred to in Article 7.17 above.



7.22

7.23

7.24

7.25

7.26

on a show of hands and be decided by a simple majority of those present.
Subject to the provisions of paragraph 9, schedule 7, as aforesaid, the outcome
of a secret ballot will also be decided by a simple majority of those present.

Withdrawal from the Meeting

At any meeting of the Board of Governors or Committee of the Board at which
consideration is to be given to the appointment, promotion, suspension, dismissal
or retirement to or from any post at the University, any member who is a student
of the University or an employee of the University may be required by resolution
of the other members of the Board or Committee to withdraw from the meeting
while such consideration is being given unless the employeeis post is senior to
the post under discussion.

At any meeting of the Board of Governors or Committee of the Board at which
consideration is to be given to matters relating to a named student, any member
who is a student governor may be required by resolution of the other members of
the Board or Committee to withdraw from the meeting while such consideration is
being given.

Interest

If a member of the Board has any pecuniary, family or other interest, direct or
indirect, in any contract or other matter relating to the University, and is present
at a meeting at which the contract or other matter is the subject of consideration,
he or she shall at the commencement of the meeting disclose the fact and shall
not take part in the consideration or vote with respect to the contract or other
matter. An employee of the University shall not be deemed to have such an
interest solely by virtue of his or her remuneration for his or her employment
unless his or her contract of employment, in particular, or the contracts of
employment of the members of staff of the University is or are under
consideration.

Membership

Subject to the provision of the Instrument of Government, the Corporation shall
arrange for the appointment of members of the Board of Governors. Where
meetings are to consider appointments, notice of this shall be stated in the
agenda for the meeting, together with a statement of the rules governing such
appointment.

Where the independent members are the Appointing Authority, they shall be
called as a Committee to exercise this function; they shall elect a Chair for the
meeting. At least seven clear days before the meeting of such a Committee, a
notice to attend such meeting, specifying the business proposed to be transacted



7.28

7.29

7.30

Any member may be re-appointed provided he or she remains qualified for
appointment.

The proceedings of the Governors shall not be invalidated by any vacancy in
their number of by any defect in the election, appointment or qualification of any
Governor.

Those appointed to fill casual vacancies shall hold office for the unexpired term



9.2 The Board of Governors may appoint one or more Pro-Chancellors for a term or
terms and under such conditions as may be determined by the Board of
Governors.

10.



12.2

12.3

13.

13.1

Accounts Estimates and Audit

The Board of Governors shall keep accounts and records, and appoint auditors
in accordance with the provisions of the Act.

Annual estimates of income and expenditure shall be prepared by the Vice
Chancellor for the consideration and approval of the Board of Governors.

RULES AND BYE-LAWS

The Board of Governors shall have power to make rules and bye-laws
concerning such matters with regard to the Government and conduct of the
University as it shall think fit. Such rules and bye-laws shall be subject to the
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